Foundation of the Trust

Given that there have been several changes of late within the Trust, the annual report is an
appropriate channel to communicate, restate and remind beneficiaries of the foundations and
composition of the Trust.
The Trust was originally formed pursuant to Section 27 of the Energy Companies Act 1992 whereby
the Waitomo Energy Services Customer Trust (WESCT) was formed to hold shares in and a
debenture issue by the Company. At the time the shares were issued by the body corporate, the
Waitomo Electric Power Board, which was constituted under the Electric Power Boards Act 1925.
The beneficiaries of the Trust are considered within the Trust Deed as a 'Customer' (which could be
an individual, an organisation or entity, joint venture or partnership, a trust, government
department or authority) who are then defined as:
Any person/s who at any appropriate date designated from time to time by the Trustees is
named in the records of the Company as a person who owns or uses an electrical installation
within the District which is connected to the Company's distribution network and who is
liable in terms of and under the contract to the Company for payment of any amount to the
Company for the supply by the Company of electricity line services to that person.
The Trust currently owns and holds for the beneficiaries a 100% shareholding in The Lines Company.
There are many benefits that come from this ownership model, for the company and our
communities, however the biggest advantage is the fact that the Trustees are able to work alongside
the company board to find ways of providing a return back to you, the beneficiary, each year.
The ownership model is tested every six years, in which a poll is undertaken across all beneficiaries
to see whether there is still confidence in the current ownership structure. There are many things to
consider should the ownership structure change, firstly; the complexities surrounding share
distribution to the beneficiaries and secondly; private ownership of the company may not see as
much investment in the local economic development of our communities.
The current Trustees are committed to retaining ownership of The Lines Company and will
endeavour to continuously communicate the benefits of the current ownership structure to WESCT
beneficiaries.
The next ownership review for WESCT will be in 2020.

WESCT Discounts for year end 31 March 2018

WESCT is extremely proud to deliver to the Trust beneficiaries a return of $5.6M in customer
discounts through its ownership in The Lines Compa ny. The value of the annual distribution to
beneficiaries is a discussion which takes place between the company board and the Trust each year.

Trustee Role

As Trustees of WESCT one of our main tasks is the appointment of directors to The Lines Company
board.

Strategic direction and focus

The Trustees have all made a commitment to ensure that the Trust is strategically focused for its
ben eficiaries. The Trust will do this by working closely with the company over the coming year, to
engage in strategic discussions and supporting the company with any regulatory issues that may
arise out of the current electricity pricing review.
As a Trust we believe it's important to keep abreast of the electricity industry by attending the
Energy Trust New Zealand Conferences which are held twice per year. These conferences provide
the opportunity for all the Energy Trusts to meet and discuss current issues within the industry and
suggested approaches that need to be considered by Trustees. These conferences are very
beneficial and all four new Trustees have attended at least one conference in this financial year.
We are aware of the major disruptions that emerging technologies present and the impact that
these may have on our n etwork. As Trustees we know that these technologies need to be
considered and will keep this at the front of our minds when having any discussions with our
company directors.
I want to make special mention to Viv Haddad our previous contracted Secretary. Viv worked
tirelessly for the Trust and we would like to acknowledge her contribution to the Trust and our
communities.
I would like to personally acknowledge the Trustees for the hard work that they have put in this
year. We now have a solid foundation to build upon and we look forward to reporting our progress
back to the beneficiaries next year.
Tenei te mihi ki a koutou katoa.

Erin Gray
Chairperson

